Guide to the Ecostage Principles

The Ecostage Principles Guide includes more detail about each pledge point under the
subheadings “Things to consider” and “Suggested actions''. These are intended as starting
points and provocations to be used alongside the site resources, to inspire and be adopted
into your practice, rather than hard and fast rules. It is an evolving document, as is the
website, and your case studies provide examples of the principles in practice, to help each
other in the ecological journey.

1. Implement the 7 Rs
Here we value: Sustainability
“A commitment to Reuse, Refuse, Reduce, and Recycle sparks transformative, creative
opportunities for the performing arts to Rethink, Reimagine and Regenerate for a fair,
flourishing, greener future.”
- Ecostage 2020
● Embed Ecological values and objectives from the outset, and make considered,
ethical and sustainable choices
Things to consider:
-The early stages of a production decision-making process can have the most significant
effects on a project's environmental impact.
-Transportation can be one of the biggest overlooked contributors to a project's carbon
footprint.
-Think before you print.
Suggested actions:
→Break the objectives down into more manageable components (waste, energy, carbon
footprint, conservation etc.)
→Develop a sustainability agreement and ensure all relevant stakeholders sign up to it.
Reinforce this by including it within all terms of engagement. E.g.: existing clauses, green
riders.

→Use the Ecostage intersecting principles amongst others to help position sustainability on
the agenda and embed it in company and venue policies.
● Work towards zero waste
Things to consider:
-The goal is for no trash to go into landfill, incinerators, or the ocean; for example, make
recycling easy for the team and the public.
-Aiming for zero waste can become an exciting creative opportunity to inspire projects.
-Be opportunistic about found materials and industry surplus.
Suggested actions:
→Prioritise reusing existing pieces from previous productions, costume stock, props stores
or your local community.
→Explore modular design and construction to facilitate reuse and transportation
→Plan for disassembly, e.g. use screws instead of nails, to enable the next stage in the lives
of the components and materials.
→Check suppliers guides, databases, alternative sources etc. E.g. use salvaged or
FSC-approved wood. If need be, rethink the material's use.
● Audit usage, track impacts, take action
Things to consider:
-Can the way we report and evaluate work make us more accountable for our environmental
impact?
-How can we address the creative sector’s tendency to push past human and environmental
limits?
-Recognize both successes and failures as learning opportunities.
-Long-term goals are as important as short-term wins.
-Be careful not to do any greenwashing (can be environmental or social too)
Suggested actions:
→Explore and maximise the lifespan of the show: weigh up the impact of retours, storage,
remakes and transportation (e.g. find the most sustainable route).
→Ask theatres and venues to provide ‘venue sustainability specs’
→Encourage personal and production audits, feedback forms and informal conversations for
self-reflection to learn from past experience to inform future productions.
→Use a carbon calculator and learn how to reduce the project's carbon footprint.
● Listen to what materials have to say
Things to consider:

-Ecomaterialism: Be creatively led by the materials we use, the relationship we have with
them and a deepening appreciation of their unique qualities.
-Leave space for chance in the creative process.
-’Think with your hands’: bring awareness to a more embodied way of engaging in creative
practice and, in particular, how our hands can play a huge role in how we think.
Suggested actions:
→Use material as ‘prompt’ for a more organic and creative process.
→Be open to what's available and how it can guide the narrative and the design. E.g. Finding
red fabric in the wardrobe cupboard leads to designing a red costume.
● Recognise that no decision stands on its own
Things to consider:
-Everything should sit within social and planetary boundaries - we need to find a safe
operating space between the two.
-Model productions on Circular Economy ethics where the focus is on sharing, reusing and
repairing instead of the traditional linear economy that turns resources into discarded
waste.
-Embrace cradle-to-cradle thinking, which addresses how the disposal stage can be fed back
into the creation of a new product. Doing this takes responsibility for the social and
environmental implications of creating work. E.g. Use closed loop design.
-Explore Permaculture's three intertwined ethics - Earth Care, People Care and Fair Share which demonstrates true balance only when meeting in the centre, creating regenerative
systems. E.g. water being used in the shower then the toilet, then filtered through soil for
food production, then starting the water cycle again through evaporation.
Suggested actions:
→Research the environmental impact and life cycle of materials the project will be using.
→Replace toxic substances and materials with non-toxic options, e.g. water-based paints
and natural dyes.
→Replace single-use plastic with reusable and/or biodegradable options, e.g. reusable cable
ties or twine instead of disposable cable ties.
→Use energy efficient lighting to lower electrical usage.

🌱🌱🌱
2. Run the Marathon Not the Sprint
Here we value: Wellbeing

“Nature does not hurry, yet everything is accomplished.”
- Lao Tzu, ancient Chinese Taoist philosopher

● Care for yourself and the team
Things to consider:
- What does wellbeing mean for you? What does it mean for your team? What needs to
happen to facilitate this?
- How can we look after ourselves and the team emotionally and physically?
- What does resilience [link] mean to the project and how can it be safely applied? Is it
being used to justify overburdening yourself or others?
-Create safe spaces and speak up about unsafe practices and behaviours such as bullying,
sexual harassment, etc.
Suggested actions:
→By each of us sharing our time, ideas and skills we create a more welcoming space.
→Plan time for authenticity and mindfulness with “check ins” & “check outs” at the
beginning and end of meetings.
→Whatever groups you're working with, nominate a ‘timekeeper’ to establish breaks and a
‘heart keeper’ to check in with everyone. At Ecostage we spin a pen to help decide and
change roles!
→Introduce the team to accessible wellbeing resources [link to resources tagged wellbeing]
and display some useful documents e.g. Equity’s safe space.
→Consider how lighting affects Nature and health. E.g. stage or office lights
→Create an atmosphere of choice about how to participate. E.g. a camera on or off at a
Zoom meeting, or opportunities for anonymous feedback.
● Uphold the right to fair pay and safe working environments
Things to consider:
-The impact of structural discrimination [link] and inequality in the performing arts sector
such as as the gender pay gap.
-Freelancers are less protected than those in salaried roles, with no defined hours, holidays,
sick-pay or pension.
-The reliance on low-pay or no-pay in the industry is often exploitative. E.g. unpaid assistant
roles or internships and unspoken expectations to work unpaid and excessive hours to get
things done.
- How to encourage a culture of standing up and saying no to unrealistic and unhealthy
demands?

-Rethink the distribution in budgets, ensuring due consideration of the ‘real cost’ of labour
and resources required which often means spending more money on people than materials.
Suggested actions:
→Look at unions and professional associations (e.g. ITC, BECTU and Equity in the UK) for
current levels of pay. Suggested minimum rates and fees may not reflect the hidden costs
freelancers incur (such as equipment hire, PLI insurance, studio rent, etc) or levels of
experience.
→Assess accessibility needs within the team and create equal opportunities: eg manageable
hours & breaks, accessible rehearsal spaces and support for caregivers. Rethink the
distribution of budgets to reflect true costs, which often means spending more on people
than materials.
→Ensure you have a transparent safeguarding and complaints process.
● Go slow to go fast
Things to consider:
- How does a sustainable, ethical project measure its success beyond financial and aesthetic
outcomes?
-Celebrate and flow with Nature's seasonal cycles as well as personal ones such as daily
energy cycles. E.g. slowing down our pace in Winter.
- Slowing down creates space for more ethical and sustainable decisions; a more fulfilling,
mindful process, more creativity, and to help avoid personal burnout.
- It can take longer than you think to do things well (in terms of the job you’re doing and
how you look after yourself).
Suggested actions:
→Take a breath before you act.
→Budget for contingency, such as things taking longer due to ethical or sustainable
concerns.
→Manage expectations.
→Share top tips on self-care and mindfulness with the team.
● Optimize access, inclusivity and equal opportunities for everyone
Things to consider:
-Each person is a complex system with different individual needs to be addressed.
-How to better understand and support invisible needs such as mental health.
-How to create a safe space for all in the team, that welcomes personal needs requests,
without fear of repercussions on future opportunities.
Suggested actions:

→Prior to starting a project take appropriate steps to ensure team members' needs are fully
understood and met, and that consideration is given to the implementation of reasonable
adjustments, e.g: good disability access, mental health support, frequent breaks, wide text
format, 'jazz hands' for non-aural agreement, having the choice to be silent, etc.
→Ask how people want to work: productivity comes from different ways of working.
→Clarify roles, responsibilities and expectations, whether working in hierarchies or flexible
teams.
→Access professional development training to learn how best to cater for your team. E.g:
social justice training and LGBTQ+ safe space training.
● Find what makes your eco-heart sing
Things to consider:
-Developing an eco-heart links personal choices to systemic change.
-There is a connection between creativity and wellbeing.
Connecting to the living world in a way that is positive and inspiring is personally deeply
fulfilling.
-How can we look after ourselves and each other when working through a task, and grow a
culture of providing help and support?
-How to trust and follow our intuition.
Suggested actions:
→Have fun finding out from the team what makes their hearts sing.
→Find ways to integrate joy into the project or session.
→Explore stepping outside of your comfort zone and be open to what you find.
→Bring people together to have fun, refresh their energies, learn new self-care practices,
connect as a team and so on.

🌱🌱🌱
3. Nurture Nature
Here we value: Interconnectedness
“Every living being is connected intimately, and from this intimacy follows the capacity of
identification and as its natural consequences, practice of non-violence .. Now is the time to share
with all life on our maltreated earth through the deepening identification with life forms and the
greater units, the ecosystems, and Gaia, the fabulous, old planet of ours.”
- Arne Naess, Norwegian deep ecology philosopher

● Acknowledge that humans are inextricably part of Nature's deep ‘web of life’
Things to consider:
-We are, by definition, animals, and therefore we are part of the greater ecosystem.
-There are many similarities between people and Nature, e.g. veins and fractal patterns, the
eye's retina and galaxies, etc.
-How might denying interconnectivity damage the individual, the collective and the
environment?
-Everyone has a role to play and our sector is part of the greater ecosystem. Our actions can
therefore have potentially detrimental impacts on both society and the environment.
Suggested actions:
→Become aware of what informs the decision making: dream into the bigger picture, what
do you see, notice, think and feel?
● Recognize environmental personhood, which designates Nature the status of a
legal person
Things to consider:
-Humanity's survival depends on healthy ecosystems, and so protection of Nature's rights in
turn advances human rights and wellbeing.
-Nature inherently exists in its own right in the same way that personhood is based on
humanity’s own existence.
-Challenge colonial ideas of the natural world e.g.extractivism and seeing the natural world
as empty space.
-How might we go about creating work with awareness of our wider impacts and no
‘sacrificial zones’ [Link]?
Suggested actions:
→Look at how the project can respond to Nature’s needs and rights.
→Granting elements of Nature their personhood status equal to human beings' rights and
the advancement of animal rights.
→Reflect this by writing Nature with a Capital ‘N’. E.g. New Zealand and India’s recent laws
giving Nature legal rights.
● Grow deeper in our relationship with Nature to nurture, inspire and teach us
Things to consider:
-Observe and reflect deeply in Nature to learn from it.
-Find solutions within Nature to help you find solutions to problems and inform your work.
E.g. the cycle of a plant sprouting, growing, and composting back to the soil; readying itself
to repeat the cycle.

-What can you do to deepen your connection and that of your team with Nature?
-Working with varied sensory and/or cognitive approaches helps to fully experience Nature
on a deeper level.
-How we can reconnect with Nature and the sacred within the mundane by honouring the
land we walk on. E.g. meditate in Nature, recognize the importance of the symbiotic
relationship between tree roots and mycelium.
Suggested actions:
→Get a houseplant or grow a plant that produces edible yield for your office space and keep
it alive. Chilli plants are great for this.
→Go outside if you can, e.g. take a short walk in your local park during break time (National
City Park map to find your local park), or smell a flower on your way to work.
→Include a walk for the whole team around the local green park, woods, etc.
→Take part in a Nature Connection workshop.
● Value the co-dwelling on Earth of ‘the more than human world’
Things to consider:
-Perceive the uniqueness of each creature, humans, animals, insects, plants and fungus
equally with their rich differences. E.g. ants' and bees 'collective intelligence, whales'
ultrasound 3D view of the world or trees' interconnected roots system, etc.
-Spend time in Nature to develop reflection, grounding us to our true self.
-Explore how Permaculture can be adapted in productions to create harmonious ways of
collaborating.
Suggested actions:
→Perform in public spaces, parks and community gardens
→Look at examples of practices that work with Nature: e.g. fungus project.
→Research your natural environment, notice the impact your project might have on it and
strive to protect/work with not against it.
● Be a custodian of the Living Planet
Things to consider:
-Environmental stewardship as a potential part of our practices.
-The impacts of our practices which might cause harm and lead to a form of Ecocide: how
can they be avoided or minimized?
-First and foremost do no harm, and only then think about making profit.
Suggested actions:
→Reduce your workplace’s contribution to plastic waste. E.g. bring your own lunch, weekly
team lunches where everyone brings a homemade dish to share, also known as potluck.

→Seek advice on place-specific issues from those who have studied Nature and our impacts
on it including specialists, local authorities, and public service bodies before starting a
project.
→Champion your local greenspaces. E.g. plant edibles,create natural habitats for wildlife to
thrive and plant trees to offset future carbon impacts
→Include in your values and statement of intent how you are protecting the natural world.
→Minimize harm to life, be it human, animal, or plant, in the making of the project. E.g.
Give a new home to plants for set dressing after a show rather than discarding them.

🌱🌱🌱
4. Cultivate Co-Creation
Here we value: Creativity
“My experience of the arts comes from the idea of being an active participant in the stories we
make. The arts involve practical, day-to-day creative activities we bring into every aspect of our daily
lives. So, not just the storytelling, but the gathering, the hosting, the cooking, the making, the doing,
and how we use a creative frame to interpret and translate that world in terms of the way we’d like
to see the world.”

- Lucy Neal, British Theatre Maker & Writer

● Value creativity and imagination in all forms and as tools for change
Things to consider:
-Celebrate creativity as a tool for change.
-We are all creatives and have unique contributions to make.
-Everyone sees creativity differently and should be valued as such.
-How might the creative power of the performing arts be uniquely placed to inspire change,
offer sustainable solutions and dream up new possibilities?
Suggested actions:
→See the beauty from each other's eyes. E.g. an accountant’s well ordered Excel sheet, or a
lighting designer’s well lit stage.
→Apply creativity for social transformation through music, theatre, art, design, craft or
movement.
● Discover different approaches, envision solutions through play and rethink the
future together

Things to consider:
-Learn with each other, and together.
-The many diverse people and cultures in our communities enrich all of us with different
patterns of thinking and different ways of being.
- Pursue interdisciplinary collaborations with people beyond the creative sector
(sustainability experts, research scientists, policy makers, gardeners, environmental
organisations science, etc).
Suggested actions:
→Share your eco backstories, write a case study for Ecostage!
→Join like-minded local and global networks.
→Join networks with different attitudes and outlooks to your own (age, background) to help
explore new possibilities. E.g. Suggest your own resources for growing the Ecostage website.
●

Connect with what Place brings to the creative process
Things to consider:
-Shaping our understanding of our relationship with our surroundings brings valuable
connections between participants and Place, and can help bring meaning.
-Explore how Nature can be a vital collaborator, not only in teaching us new things but in
inspiring us with its shapes, colours, sounds and systems.
-Create work in response to local spaces, ecosystems, community, climatic conditions and
materials.
-Ask yourself: 'how can I contribute?' rather than 'what can I get?'
Suggested actions:
→Contact a conservation specialist about the area, space and community alike.
→Embrace expanded scenography and Site specific production.
→Design from Place by connecting and collaborating with Nature, being attentive to the
wisdom freely available.
●

Consider the communities you are part of, and explore participatory,
interdisciplinary and collaborative arts practices
Things to consider:
-Encourage opportunities for participants' growth to contribute and co-evolve on a deeper
level with the project.
-Value both formal and informal education e.g. institutional degrees and learning new skills
on the job.
-Recognition of people’s equal value and differing experiences in collaborators and within
communities.
-Frame invitations to participate or collaborate in ways that inspire enthusiasm and enrich
participants with new ideas.

Suggested actions:
→Share and promote the work of your peers at different stages of their career.
→Recognize the input of each co-creator by crediting all team members, not only the ‘big
names’ whenever their work is used in the future, e.g. in blogs, programme notes, over
social media.(e.g. makers, technicians, photographers, community members, etc).
→Think about job descriptions, e.g. use the term 'associate' rather than 'assistant' if a
greater creative contribution should be acknowledged.
●

Nurture curiosity, a beginner's mind, awe and wonder
Things to consider:
-Bring an open attitude to what the possibilities of a project might be, rather than a
preconceived idea, e.g. ask 'what if?’
-Develop an interest in the different meanings things have for different people and
communities.
-Creativity is the cultivation of curiosity: expand your own natural sense of wonder about
the world around you e.g. actively notice something you haven’t noticed before.
Suggested actions:
→Try something new.
→Give time for research.
→Explore your assumptions.

🌱🌱🌱
5. Be a Changemaker
Here we value: Transformation
“We can’t save the world by playing by the rules, because the rules have to be changed.
Everything needs to change – and it has to start today.”
- Greta Thunberg, Swedish environmental activist

● Embrace advocacy and activism to help build awareness, explore new and future
narratives, inspire systemic change through the arts
Things to consider:
-How might being an advocate for sustainability facilitate change?

-Be attentive and really listen to others before you speak on their behalf.
-Are you sufficiently engaging with feedback within your practice - from self, other and
planet?
Suggested actions:
→Expand and extend your role, start up conversations, share ideas and best practice tips,
blog about what moves you, speak aftershow talks.
→Investigate strategies to engage with others, e.g. offering incentives to audiences who
travel on public transport or bicycles.
→Invite teams and colleagues to pledge to Ecostage and introduce them to sustainability
initiatives.
→Supporting eco-products and businesses to advocate their values.
●

Facilitate and participate to cross-pollinate ideas, encourage knowledge-exchange,
and create learning and training opportunities

Things to consider:
-How can you enable cross-fertilization between communities and help to ensure
sustainable ways of working?
-Can including diverse voices from a variety of disciplines, departments, ages, cultures,
orientations, mindsets, and motivation increase the project's potential?
-Look for opportunities to learn and share knowledge with the team and wider community,
not only within more formal or educational settings, but also within informal conversations
that happen in between the more formal.
-Facilitate diverse ways of learning, such as presenting information in multiple forms to
embrace different learning styles. E.g. captioning, sign language or sensory friendly sessions.
Suggested actions:
→Become a 'bee' or 'butterfly': move between different departments, groups, communities,
cultures, ages, orientations and disciplines, carrying ideas from one place to the next.
→Invite colleagues and peers to join in the conversation at the beginning of the planning
stage, who might not be traditionally included (e.g. designers, carpenters, technicians, etc)
including having a "green card" design meeting.
→Actively seek out diverse views and ways of thinking.
→Include learning opportunities for the team as part of funding applications, e.g. carbon
literacy training or unconscious bias training.
→Use community platforms to raise awareness of ecological issues through pre- and
post-performance workshops and events, Q&A events and social media.
→Encourage conversation and debate e.g. initiate mind-mapping, eco-labs or workshops to
try new ways of doing things.
→Offer mentoring and support to the next generations.

● Celebrate regionality, and actively encourage decentralization in the performing
arts
Things to consider:
-Honouring localities, regions and communities: the world is a big place and local custodians
often know what is best for the area that they inhabit.
-How can local spaces, knowledge, climatic conditions and resources be unique creative
opportunities?
-Recognise and build on what already exists instead of imposing a personal agenda.
-The principle of subsidiarity, from green economics, that decisions 'should be dealt with at
the most immediate (or local) level.’
-How to address global issues through local and personal stories.
Suggested actions:
→Join in with local networks and groups (e.g. UK SBTD's Regional Hearts) or form them
where they don't exist: look out Green mapping projects.
→Research and share resources at a local/regional level and substitute generic set elements
with localised resources on touring shows.
→Support local crew members, businesses, charity shops, car boot sales in choosing where
you spend your cash.
→Create new opportunities for local shared storage and pooled resources. E.g. Green Map
project.
→Set up a consultation process with the community you're working in.
● Challenge the status quo and accentuate the possibilities of 'what if?’
Things to consider:
-What does being a changemaker mean to you and/or your project or company?
-How the actions we take can sometimes unwittingly support a toxic status quo, such as
white patriarchal supremacy, which has historically excluded voices
-Speak up about exploitative or discriminatory practices: e.g. by highlighting a job that
seems ethically questionable or a lack of wage transparency.
Suggested actions:
→Explore and experiment with ecological strategies and ideas.
→Utilise the available appropriate channels (e.g. unions/professional organisations, the
relevant person within the company, or sometimes by saying something yourself, etc).
● Recognize that our spheres of influence are greater than we think
Things to consider:
-Who influences you? Who do you influence? Who is telling the story? Who does the
conversation benefit? Who is missing from the conversation?

-Awareness of our use of language and the way our words can exercise power over others.
E.G. preferred personal pronouns.
-Celebrate the project's sustainability by detailing it within marketing material, show notes
and programmes.
Suggested actions:
→Openly share ecological values, ideas, stories, aspirations, concerns and challenges via
programmes, social media platforms, and local and global networks.
→Demonstrate your commitment by using the Ecostage pledge stamp and add a 'green
rider' to your contracts.
→Invite someone to a show/event who would otherwise have little chance of experiencing
it
→If possible, donate a percentage of your project income or fee to a charity or campaign
that will help bring about the change we are seeking.
→Establish clarity on intellectual property/free to use creative commons.
→Check out the creative sector’s existing tools, statements and ethos to find inspiration.
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6. Grow a Deeper Democracy
Here we value: Inclusivity
“I am in the business of narratives and storytelling that counter violent dehumanisation, that
build community. My medium for this rehumanisation is the arts - as a space for dialogue,
for envisioning, re-imagining, focus.”
- Zena Edwards, British poet & performer
● Incorporate a Deep Democracy model within projects, groups, communities and
organizations which fosters a deeper level of relating and is proactively inclusive
Things to consider:
-Unlike ‘classical' Democracy, which focuses on majority rule, Deep Democracy fosters a
deeper level of dialogue and is proactively inclusive.
-What does a paradigm shift in our industry look like?
Suggested actions:
→ Plan a roadmap of how you could work with others to implement each of the principles in
your future projects, specifically to your roles and industry.

→Read up on Process Work as long-term process transition linking community facilitation
and conflict resolution, personal development and psychotherapy, mind-body awareness,
inner work and mindfulness.
→Respond to peer suggestions with “Yes and…” (accepting what another has stated and
then expanding on that line of thinking.)
● Welcome the diversity of viewpoints and communication styles, and engage with
the complexity of our stories, feelings and dreams, to support our local and global
communities to grow and flourish
Things to consider:
-The social constructions of privilege and rank, inequality and minoritization.
-How best to hear and respect what people have to offer at different stages of their
career/sustainability journey, with different types of experience, and in bringing different
things to the table.
-How can we integrate a more diverse range of cultural perspectives, especially from the
Global South, into each project?
Suggested actions:
→Educate ourselves about cultural appropriation.
→Visit open doors days or multicultural events to participate and appreciate other culture
practices.
→Facilitate mutually beneficial outcomes for all parties involved by learning consciousness,
language, and communication skills such as the Nonviolent Communication framework.
● Bring awareness of the intersectionality of social, climate and environmental
justice
Things to consider:
-How climate change discriminates because we discriminate. E.g. the placement of industrial
facilities in proximity to marginalized communities, such the Canadian Tar Sands.
-How does the creative sector participate in the continuation of this? E.g. purchasing
plywood can contribute not only to the destruction of rainforest but also the displacement
of local people.
-How can we take more accountability and responsibility for transforming the current
system, dismantling structures that can hold people back, and supporting systemic change.
Suggested actions:
→Learn about the difference between equality and equity, and how to act upon the needs
of equity.
→Source materials from ethical companies who pay their workers living wages.
→Walk your talk: provide coffee that meets sustainable standards in regards to farmers,
environmental and communities health and safety.

● Actively listen and make space for the quieter voices in the room, who may hold
the keys to what comes next
Things to consider:
-Embrace a radical form of listening and engagement that gives equal value to all voices in
the room
- It can often be the quieter voices in the room that hold the key to the next steps: invite
each voice into the conversation, make space for those who are quieter than others.
- Take steps to seek to understand the potential contributions of those less confident.
-Where do the voices come from?
Suggested actions:
→Ask for permission before you name or speak on behalf of a person or a group.
→Support different ways of communicating, needs, cultures and learning styles (E.g. BSL)
→Explore issues using Deep Democracy models to help make decisions collectively: e.g.
People's Assemblies, Nonviolent Communication, Theatre of the oppressed.
● Appreciate the small steps
Things to consider:
- The steps to creating work are as important as the final outcome, including a balanced
working life.
-Small and/or simple can be beautiful.
-We are all learning as we go.
Suggested actions:
→Take a moment to celebrate small victories.
→Take time to create valuable habits.
→Work on one piece at a time improving and evolving as you go.
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7. Build Positive Legacy
Here we value: Regeneration
Another world is not only possible, she is on her way. On a quiet day, I can hear her breathing.”
- Arundhati Roy, Indian writer

● Recognize that, whatever art form, whatever communities we serve, the arts can

contribute to regenerative legacies beyond the project
Things to consider:
-As performance makers we are engaged in the process of creating legacy, be it ecological,
social, economical and political.
-It is possible to create life-enhancing experiences for the growth of future relationships
between participants.
-How might we assess the social, ecological, cultural and economic potentials and impacts
potential of the work we produce, and create work that itself has a positive impact for
audiences, participants, communities?
-Work out an exit strategy: what should be left behind and what should be taken away?
Suggested actions:
→Take an active role in helping shape the future by encouraging team and community
reflection.
→Open up opportunities for contribution by leaving space for the audience to respond.
→Consult with the group/s concerned about what you can offer and how best to implement
this.
→Inform people that you wish to rehome or repurpose items from the show in advance e.g.
donate sets to charities, community groups or schools for further reuse, or sell set and
costume items to raise money for charity.
→Build a feature in the local community that will inspire others.
● Explore how being at an ecological tipping point in history places each of us in a
unique position to take meaningful action
Things to consider:
-How can collective memory and shared learning be built into a sector dominated by
short-term projects?
-Discussing regenerative alternatives to the exploitative systems currently driving climate
breakdown. E.g. Taking part in COP.
-Draw attention and raise awareness around pressing topics. E.g. through social media and
marketing opportunities
Suggested actions:
→Round table discussion to explore what it means for each and everyone.
→Use the different avenues available to educate oneself more.
→Take united meaningful action as a team.
● Play your part in decolonizing climate change
-What does decolonising the Arts look like?

-Acknowledge and learn from cultures other than your own, and indigenous and traditional
wisdom.
-Land acknowledgement [link] which recognizes and respects the historical link between
indigenous people and Place.
-Reparation to those who may have been historically wronged by colonialism such as
ancestors' enslavement or generation wealth.
Suggested actions
→Consult with the groups concerned about what you can offer and how best to implement
this.
→Offer free or reduced ticket prices to people and groups who may need financial support
and might otherwise miss out.
→When your part on the project is finished, hand it over in a way that empowers those still
involved.
● Consider how the performing arts are placed to convey complex ideas and connect
people with ecological thinking
Things to consider:
-There is value in the conversations that arise from the project.
-How does the project yield deep engagement?
-Recognise how the performing arts are positioned in the context of the bigger picture:
spirit, place, community.
-Human beings create the narratives that society follows, what new stories can we write?
Suggested actions:
→Explore the values and meanings depicted in the project.
→Communicate accessible information about our relationship with the natural world. E.g.
through marketing.
→Run interactive workshops to develop deeper understanding on specific topics.
● Become an eco-ancestor through the legacy of the arts with powerful
opportunities to express shared humanity, connect diverse people, challenge
assumptions, inspire joy and wonder, and dream solutions for the sustainable
journey ahead
Things to consider:
-An eco-ancestor is an attitude towards all life - a developing awareness that personal
decisions taken today affect the wider living systems of tomorrow.
-Keep in mind the voices of future generations e.g. the Native American Haudenosaunee
(people of the long house) concept that the decisions we make today should result in a
sustainable world seven generations into the future.

-What are the short and long term enrichment opportunities of your intervention, either
deliberately or unwittingly?
-What marks do you leave on the world?
Suggested actions:
→Give the community within which you're working ownership of the project, including its
future impacts.
→Establish inspiring new traditions from the ideas that your project began: how can they
live beyond the project?
→Adopt the seven Ecostage principles to formulate a strategy for leaving a positive impact
beyond our own lifetime.
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